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Program Overview and Update

Of Telecom Association's four types of vendor membership (Subject Matter Expert "SME", regular Vendor, Premier Vendor & Accredited Vendor), the “regular” Vendor program is designed specifically for companies that want full normal exposure to TA’s 3,800 members (and to the greater business surfing Internet audience via TA) at the most competitive price. 

Unless otherwise indicated, all Vendor benefits mentioned in this document refer the “regular” Vendor level of membership. Contact TA for specific ways the SME, Premier and Accredited Vendor programs differ from the regular Vendor program. 

The TA Vendor program was launched in 1996 as a way to introduce TA’s telecom agent, channel sales partner, computer integrator and equipment reseller members to the telecom, Internet and data vendors that wanted to recruit TA’s members to distribute the vendor’s network services.  Today, TA’s vendors continue with TA because it is one of their most cost effective methods of recruiting new distributors and controlling their public image with the largest and oldest “opinion leader” audience of voice and data agents, brokers and resellers.
This document was last updated on 8/16/2010.  Updates are noted at TAvendor.com/info. 

TA History

TA was founded in 1996 by TA’s current Executive Director, Dan Baldwin who was and still is an active telecom agent. View Dan’s profile at http://www.linkedin.com/in/telecomdan. Dan started TA so he could join the “professional membership group” for telecom agents to trade “best practice” ideas with other successful agents and learn which voice and data vendors offered the best value propositions for his business clients and prospects.  Members and vendors found TA (originally named “One Plus Agent Association” and then “Telecom Agent Association”) by word of mouth, Internet search and by TA’s participation with the founding of Virgo’s “Channel Partner Conference” as the first “Educational Co-Sponsor”.
TA was originally going to be a non-profit organization. It was determined however that the necessary financial support did not exist in the agent community to survive as a non-profit organization so TA was incorporated as a normal for-profit California business in 1999.

TA Membership
Anyone can join TA as a “complimentary” member at no charge by submitting a request to do so at www.TAjoin.com. Over 10,000 members have joined in 14 years. Today TA counts 3,800 individuals as “members”. A member is defined as someone who is receiving TA’s email newsletter or newsletters and their email address is not “bouncing”.
An estimated two-thirds of TA’s members actively sell or consult to business end-users regarding voice, Internet or data services. The majority of these “agents” are long-time network service consultants. A rapidly growing number of TA’s agent members though are “brick and mortar” agents that include phone equipment resellers and computer network integrators.  The other one-third of TA’s complimentary members are owners or W-2 employees of telecom network service providers. Many of TA’s vendor join just to interface with the other providers.
TA does not command the resources to do advanced segmenting of our membership. TA does authorize TA Vendors to do their own segmentation and assists these efforts by proving TA vendors with TA member database information minus email addresses. 
TA Vendor Benefits
TA vendors receive value six ways – through our emails, blogs, social media, directories, awards and lists.
1. Email Newsletters:  TA creates a sublist of TA’s primary email newsletter directory for the vendor when the vendor joins. The vendor can have TA send an “email blast” to the vendor’s TA sublist up to once per week. TA members can delete themselves just from the vendor’s individual sublist if the vendor “fatigues” their own list. TA can provide vendor “warm leads” from the blasts – which TA members clicked on the vendor’s email blast.  To see the individual email blasts other TA vendor members are sending, become a complimentary TA member at www.TAjoin.com. 

To ensure all TA members are receiving the vendor’s “email blast headlines” (even if the member has deleted themselves from the vendor’s sublist) TA replicates the vendor’s email blast headlines on TA’s weekly email newsletter sent to all TA members on or about Noon Pacific Time every Wednesday. To view sample TA weekly email newsletters please visit www.ManagedVoiceAndDataNews.com. 

2. TA Blogs:  TA has three main blogs which can be found at www.SellingTelecom.com, www.BuyingTelecom.com and www.TelecomAwards.com. 

The selling blog is for the distributor and reseller audience. It features blogs authored by TA or guest authors that highlight TA’s vendors and members in a “newsworthy” way. Each blog post is specifically written with Google search phrases and invisibly seeded with the vendor’s “keywords” to maximize target audience Internet “eyeballs” onto the vendor’s content. The blog also “links back” to the vendor’s own website(s) to increase the vendor’s own search engine optimization (“SEO”) goals.

The buying blog is for the “business end user” audience. The blog posts are quite similar to the posts found at the selling blog but which have been appropriately “re-written” for the business end-user audience. The goal of the buying blog is to demonstrate for TA’s agent and partner members “how to sell the vendor” to the end-user audience. The buying blog posts generally suggest that the business end-user reader reach out to one of the vendor’s “authorized partners” to get more information.  Ta encourages our members to cut and paste the buying blog vendor posts and use them on the agents own blogs and email newsletters.

The awards blog publicly hosts the ongoing voting content of TA’s Annual “Members Choice” Awards program where TA’s members and their business end-users vote and comment on which of TA’s vendors are doing the best jobs in 30 categories. For all practical purposes the blog is viewed as an objective place for agents and business end-users to go to find the best vendors and agents to work with.

TA vendors can submit a blog post or blog post idea to TA any time for publication or consideration.  All TA blog post links are included in TA’s weekly email newsletter.


3. Social Media:  TA maintains an active presence on LinkedIn, Facebook and Twitter. You can view and join any or all these three active agent communities moderated by TA by clicking on the appropriate icons at TA’s homepage at www.TelecomAssociation.com. 

In addition to including all TA blog post links in TA’s weekly email newsletter, TA also includes all vendor blog posts on our LinkedIn group, our Facebook fan page and on our Twitter account. TA’s close attention to social media ensures that all TA’s 3,800 members and Internet surfers at large never miss vendor content that interests them no matter how they like to keep track of it.



 


4. Directories:  TA has one of the best hand edited vendor directories for network service agents anywhere on the Internet. The directory has almost 30 separate categories and all categories list the vendors in order of their vote totals in the most recently completed “Members Choice” Awards.

By categorizing and sorting our directory listings in the way that our members want to see them TA ensures that our members are directed to the vendors that are doing the best job for agents and customers in any category. 

Currently TA does not restrict vendors from being listed in any category. You can view TA’s directory at the TA homepage at www.TelecomAssociation.com.  You can also see how we will be upgrading our directory at the end of 2010 by viewing the category listings you see at www.TelecomAwards.com. 


5. Awards:  TA has the only category-based awards program for agents and vendors in the network services industry. 2010 marks the fifth year TA has expended considerable effort and resources to create logical categories and subcategories to help our members recognize the best vendors in any category. 

After a 3-month or longer voting period each year TA honors the top vendor in each category with the “Members Choice” Award. Runners up receive “Top 5” or “Top 10” designations. Winners of these different awards are authorized to display TA’s “members Choice” Awards badges so long as they are paid TA vendor members.

After the awards “season” is concluded, TA sorts every category in all our directories so that the vendors in each category are “sorted” by their placement in our awards program for the next year. This way, any anyone viewing the directory category knows which vendors are doing the best jobs according to our members and their customers.

6. Lists:  TA maintains three “agent prospect” lists which TA vendors can request at any time. The primary list is TA’s complimentary membership list which contains all the information that TA complimentary members share with TA when they join at www.TAjoin.com. EXCEPT their email address – which we never share.

The second list TA maintains is our “Master Agent” list which is the list of all entities that are moving the most network services or command the biggest base of “subagents”. The third list is a list, by state, of all businesses of all sizes that are either selling voice, Internet and data network services or who influence the decision.
TA Vendor Fees

TA charges a one-time setup fee to cover TA’s costs of “onboarding” new vendors. The set-up fee includes a recorded phone interview of the new vendor’s channel management team. It also covers the cost of capturing, recording and producing video of the vendor at various trade shows TA attends. TA’s setup fee is never waived. If paid in full when the vendor joins, the one-time setup fee is $1,995.  Alternatively the setup fee can be paid over the first twelve months of membership at $225 per month. Paying the setup fee all at once saves $705. If a monthly vendor quits during the first year, they do not have to pay any unpaid portion of the “monthly setup fee”.
After the setup fee, TA charges ongoing vendor dues to cover TA’s cost of the delivering benefits. Paid annually, vendor dues are $3,995. If paid monthly, the vendor dues are $395. All dues are paid in advance. If paid monthly, dues must be paid by automatic credit card billing. Paying annually saves $790 per year. 
TA vendor membership is ongoing and not “gapped”. If a vendor goes unpaid for more than thirty days they are automatically cancelled and must pay the one-time setup fee again to rejoin TA.
Terms & Cancellation:
TA vendors can cancel their membership any time with 30-day confirmed email notice. No refunds are given for unused or cancelled vendor membership. In the event vendor dues are unpaid longer than 30-days then TA vendor membership is automatically cancelled and vendor must cease using any TA vendor benefits including “Members Choice” Award artwork. 
Questions? 
Dan Baldwin, Executive Director, 951-251-5155 tel, Dan@TelecomAssociation.com email   
(End of document)






